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UNIVERSITY SYSTEM
OF GEORGIA

Leadership & Institutional
Development

LID SERVICES AND SUPPORT

ASSESSMENTS

Emergenetics
FourSight
DiSC
StrengthsQuest
Hogan (1:1 coaching)
Conflict Dynamics Profile (CDPI)

360 Reviews

COACHING

One-on-one
Small group
Sustained or one off

Coaching skills/strategies for developing employees

TEAMBUILDING
Reflection exercises
Goal Setting

Personal & Team Mission, Vision, Values

RETREATS/GROUP MEETINGS

Various Topics

Customized Sessions

ORGANIZATIONAL DEVELOPMENT
Change Management
Conflict Resolution Training
Program Development
Project Consultation

Strategic Planning

For more information email - organizational.development@usg.edu




