REGENTS ACADEMIC COMMITTEE ON LIBRARIES (RACL)

2024 SPRING GENERAL MEETING MINUTES

April 12, 2024
Georgia State University Library, Atlanta, Georgia

ATTENDEES:

RACL Committee Members:

Joy Bolt, University of North Georgia

Dr. Lisandra Carmichael, Georgia Southern
University

Meghan Crews, East Georgia State College
Angiah Davis, Gordon State College

David Edens, Abraham Baldwin Agricultural
College

Julius Fleschner, Georgia Highlands College

Dr. Sonya Gaither, Clayton State University

Dr. Toby Graham, University of Georgia

Debbie Holmes, College of Coastal Georgia

CJ Ivory, University of West Georgia

Lynn Kelly, South Georgia State College (Remote)
Tamatha Lambert, Middle Georgia State University
Ashley Dupuy for Dr. Catherine Lewis, Kennesaw
State University

University System of Georgia/GALILEO/GIL/DLG:

Frank Mahitab, Fort Valley State University
(Remote)

Dr. LaVerne McLaughlin, Albany State University
(Remote)

David Owens, Columbus State University

Robert Quarles, Atlanta Metropolitan State College
Dr. Leslie Sharp, Georgia Institute of Technology
Jeff Steely, Georgia State University

Felix Unaeze, Savannah State University

Dr. Shaundra Walker, Georgia College & State
University

Brad Warren, Augusta University

Melissa Whitesell, Dalton State College

Laura Bell Wright, Valdosta State University

Lucy Harrison, Russell Palmer, John Stephens, Jeff Gallant (Remote), Nakita Afaha, Deena

Anderson, and Barry Robinson

Guests:

Dr. Ashwani Monga, University System of Georgia/Academic Affairs
Jonathan Hull, University System of Georgia/Academic Affairs

Jay Forrest, Georgia Institute of Technology
Jennifer West, Savannah State University

MEETING CALLED TO ORDER:

Jeff Steely and Chair Melissa Whitesell welcomed everyone to the meeting. Melissa requested a
group introduction of the attendees and called the meeting to order. Lucy Harrison conducted

roll/attendance of the group.

The minutes from the 2023 Fall General RACL meeting held virtually November 3, 2023, were
moved to be approved by Dr. Leslie Sharp, seconded by Tamatha Lambert, and approved.
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Lucy Harrison presented the agenda for the meeting, which was moved to be approved by David
Edens, seconded by Julius Fletcher, and approved.

BUDGET UPDATE:
Lucy Harrison provided an update of the FY2024 and FY2025 budgets.
E-RESOURCES UPDATES/DISCUSSION:

John Stephens, with the assistance of Jay Forrest, provided an update of the E-Resources
Portfolio Changes that included an E-Resources update of Al and PowerNotes.

John provided a report of the USG GALILEO and GIL Resource fee estimates for FY2025,
presented a review of the GPAC Committee Proposal, and the results of the GPAC Proposal
Survey. John also provided a report of the proposal impact on local spending and led the survey
discussion. No single proposal works best for all libraries, and it was suggested that a collection
development policy could help provide a basis for comparison.

John provided a report of Current Proposals (adjusted for revised offers), presented FY24 One-
Time Year End Funding and discussed $500k for eBook/UP content that includes two options
proposed with input from portfolio committee (Sage Business Cases and 2024 front file content
from University Presses).

John provided an update of the E-Journal/Transformative Agreements that included one new
transformative agreement this year with Sage coordinated by GALILEO, and renewed
agreements with ACS and Cambridge. Currently reviewing such agreements and discussing new
options with a group of USG stakeholders. More information will be forthcoming soon.

Jay Forrest presented an update on the Collaborative Collection Management Task Force.

The meeting adjourned for a break at 10:20 a.m. and reconvened at 10:31 a.m.

GIL UPDATES/DISCUSSION:

Barry Robinson provided GIL/Alma updates. Committee highlights include:

e Acquisitions: FOLIO implementation discussion, including e-content migration and
EBSCO Holdings & Links Management (HLM)

e Analytics: Assisting committee members with Panorama Acceptance Testing for Group 1
institutions

e (Cataloging: Cataloging Team members approved the revised policy documentation about
institutional and consortial use of 9XX fields to reflect changes between Alma and
FOLIO. https://libguides.galileo.usg.edu/GIL-FOLIO/cataloging

e Fulfillment: FOLIO implementation survey sent to Fulfillment listserv. Currently
working through/analyzing survey results

e GALILEOQ Portfolio Analysis: Prepared and presented a variety of USG E-Resources
Portfolio Recommendations
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e GKR: University of West Georgia has loaded records into the GKR. Open Education
Week activities: Georgia State University: Open for Student Success (March 8) and
Kennesaw State University: All Things Open (April 15-18)

e OPAC: Completed EDS New UI testing and evaluation. Compiling
findings/recommendations

e RACL Library Impact and Value: RACL Library Impact & Value (LIV) Committee
reviewed the original RACL Assessment Working Group Report

e Special Collections: Updating metadata crosswalk to include BIBFRAME elements.

The full GIL/Alma updates report is available here.

Barry provided the following GIL Functional Committee Updates/Tasks:

e Call for Vice-chair Nominees/Vacancies
o OPAC - Vacant — New
e FY25 Committee Members
o First, will ask current Chair to assess and report back committee needs
=  Upcoming Vacancies
= Needed expertise
= Needed representation (type of school)
e Then, putting out call for committee members
o Send email to RACL early May

Barry further provided the following FOLIO + OpenRS Implementation Plans:

e The FOLIO Implementation Project Team are meeting bi-monthly and the LibGuide for
meeting recordings and slides can be accessed here:
https://libguides.galileo.usg.edu/GIL-FOLIO/meetings

e GIL/GALILEO Team Members are as follows: Project Lead — Sean Boyle, Barry
Robinson (back-up); Project Sponsor — Lucy Harrison, Barry Robinson (back-up); RACL
Liaisons — Sonya Gaither, Jeff Steely; GALILEO resources — Russell Palmer, Ken
Henslee, Mike White, Kevin Cottrell, Sean Purcell, Phil Fitzpatrick; and GIL resources —
Chris Fishburn, Cynthia Ragin.

e Project Tools used by the Team are as follows: LibGuide, Monday.com, EBSCO Connect,
MS Teams, and Jira.

e FOLIO Project LibGuide will serve as the knowledge base for the project
https://libguides.galileo.usg.edu/GIL-FOLIO; is a resource providing high level
information that will remind stakeholders about project information and points to where
to find authority source; and will provide project documentation, space for committee
work (workflows, minutes, policy decisions, etc.), timelines, etc.

e The Implementation Project Meeting Schedule is as follows: FOLIO Implementation
Team met monthly throughout Fall 2023 and shifted to bi-monthly meetings in 2024;
Institutional Leads meet monthly throughout Spring 2024 and will shift to bi-monthly
meetings in June 2024 keeping existing date and time (Tuesday @ 2 pm); GIL
Coordinating Committee met monthly through Fall 2023 and is on hold until further
notice; and GIL/GALILEO teams meet with EBSCO throughout project timeline.
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How should RACL expect to be involve? RACL will receive monthly FOLIO project
updates (starting in June) containing 'action items' that each institution has been asked to
complete; please check with your institutional leads periodically regarding progress; the
USG FOLIO Implementation team is relying on the institutional leads to share all project
related information with their institution, organize a local project team, and complete
activities in reasonable fashion; and assistance with or address local issues.

FOLIO Project Components: FOLIO — open source library management system, hosted
by EBSCO (https://folio.org/); OpenRS — resource sharing system that is ILS and
Discovery agnostic (https://openrs.org/); Bibliograph — leverages BIBFRAME and
Linked Data to enhance visibility of the catalog (https://www.ebsco.com/academic-
libraries/products/bibliograph); Panorama — harvests data from the ILS and other systems
and presents in dashboard format (https://www.ebsco.com/products/panorama); Locate —
OPAC solution for FOLIO; EDS — Discovery solution for FOLIO; and OpenAthens — will
be used to bridge campus authentication with FOLIO.

FOLIO Update: FOLIO Timeline - Fall 2023 - Training and data cleanup activities
[general cleanup reports/instructions on LibGuide and committees handling area specific
(Cataloging, Fulfillment, etc.) cleanup instructions and guidance]; October/November
2023 (GIL/GALILEO gather OA attributes currently utilized by USG, GIL/GALILEO
meet with EBSCO to discuss collected OpenAthens authentication attributes currently
used by USG libraries, and GIL/GALILEO met with EBSCO to discuss pre-
implementation test environments); February 2024 — EBSCO begin building out pre-
implementation test environments (EBSCO loads patron groups).

FOLIO High Level Timeline: FOLIO Timeline - Feb 2024 — May 2024 - EBSCO
delivered FOLIO pre-implementation environments and GIL/GALILEO work in FOLIO
environments (GIL/GALILEO test patron load and user authentication and GIL/EBSCO
organize testing/development efforts for consortial and local integrations); May 2024 -
Spring 2025 — GUGM and FOLIO member tenant implementation begins including data
extracts, iterations, ongoing acceptance testing, etc. leading into Dress Rehearsal; March
2025- Dress Rehearsal — Full extraction of all data required [EBSCO does a full load,
integrate all 3rd party integrations, test strategies for day of go-live, etc. (2-week
process)]; April 2025— Pre-live training by EBSCO trainers or GIL Staff (for
practitioners), we want this to be as close to go-live as possible, so that it is with the most
current version, decisions, etc.; and June 2025 - Go Live.

Other FOLIO Timelines/Efforts: MOBIUS go live May 2024 [Complex consortia of
various types of libraries (public, academic, special), Implementing Enhanced Consortia
Support (i.e. NZ/IZ configuration), Implementing OpenRS (consortial borrowing)];
Library of Congress go live October 2024 (Large "single" library but with complex
system of units and wide range of patrons); and USG will benefit from the EBSCO
development efforts underway for MOBIUS and LoC migration as well as
communication with librarians at these organizations.

OpenRS update can be found here: https://openrs.org/
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Barry provided the following Bibliograph Update:

e Current status: UGA and Georgia Gwinnett College data has been processed through
the DevQA pipeline but has not passed QA and the Bibliograph team is republishing
UGA/GGC data.

e Upcoming Steps: The BiblioGraph operations team will continue to troubleshoot the
issues and correct transformations in DevQA, with a goal of getting sites published as
soon as possible. The data in DevQA will be available for GALILEO to review.

¢ Timeline Estimate: Once the current large load of linked data is completed and the QA
issues are resolved, UGA and GGC data will be loaded into BiblioGraph.

Barry provided the following Panorama Update:

e Panorama Timeline

O

O O O O

August 2023. GIL and Analytics/ RACL LIV Committees identified “core” data
sources [proposed data sources — ILS (Alma), EDS, ILL, Springshare (LibCal,
Libguides, etc.)].

September 13, 2023. GIL met with Panorama team and EBSCO Alma analyst to
do technical deep dive for Panorama ILS data source.

October 2023. October 9th: Panorama 1st Cohort Kick off [Meetings:
established weekly technical check-in (Panorama and GIL), will shift to every
three weeks], GIL working with libraries to load Springshare and ILL Data (SFTP
uploads), and Panorama working on Alma and EDS data loads (OAI publishing
and APIs).

November 2023 — April 2024. Complete the 1st cohort data loads; EBSCO
provide institutions with training/guided tours; Acceptance Testing kick-off with
EBSCO (combo of 15/2™ cohort libraries); and debrief with Implementation
Team, GIL and 1st cohort share lessons learned.

January 2024 — April 2024. 2" cohort, 12 institutions.

April 2024 — June 2024. 3" cohort, 11 institutions.

April/May 2024. Group 2 (remaining libraries) begin Acceptance Testing.

June 2024. USG libraries sign off on Panorama set-up.

Barry presented the following OPAC / Discovery Solution update:

e Proposed to OPAC/Discovery Team that USG take a phased approach

o
@)
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Phase One: Go live in June 2025 with Locate and EDS
Phase Two: Post go live -Research and evaluate open source OPAC/Discovery
options such as BlackLight and VuFind
Benefits of phased approach
= Focus initial efforts on evaluating a defined set of tools — Locate/EDS
= Advocate for Locate/EDS development efforts and integrations that serve
our needs
= Develop a targeted checklist of go live priorities and needs
= Research home-grown OPAC/Discovery interface options without pulling
resources away from the FOLIO migration



Barry shared the following information on institutional deliverables:

e FOLIO Institutional Project Teams

©)
O

©)

Institutional Leads have been tasked with forming Project Teams
GIL has asked them to work with you to put together a team with a variety of
expertise and knowledge regarding Alma data and workflow
https://libguides.galileo.usg.edu/GIL-FOLIO/institutionteams
Expectations
= Participate in training activities
= Work closely with institutional library director/dean as well as faculty/staff
on migration tasks and efforts (configuration, data analysis, data cleanup,
etc.)
= Test configurations in FOLIO during Implementation phase
= Participate in acceptance testing during data load
= Communicate local needs/issues to Institutional Leads and/or GIL staff
Asked to submit team names/emails and any expertise "gaps."

e EBSCO Connect Accounts

@)

©)

Institutional Leads have been asked to disseminate info about EBSCO Connect
account creation. Instructions provided on LibGuide
https://libguides.galileo.usg.edu/GIL-FOLIO/ebsco_connect

Two types of accounts (Case Mgmt AND Academy Training and Academy
Training only)

Institution decides who should have Case Mgmt access, all other library
faculty/staff should likely have Academy Training access

Self-registration process, but Inst Leads asked to assist. GIL will troubleshoot any
account creation issues (progress being tracked on shared spreadsheet).

e FOLIO Migration Data Cleanup

©)

©)

6|Page

Institutional Leads have been asked to begin some general data cleanup
analysis/evaluation
General data cleanup tasks found on LibGuide
= https://libguides.galileo.usg.edu/GIL-FOLIO/datacleanup
= Use reports to evaluate usage/organization of item policies, location codes,
material types, suppressed items
= General data cleanup is institution specific (not one size fits all)
= Opportunity to reassess usage/organization of these components of Alma,
but not mandatory
Cataloging, Fulfillment, and Acq/ERM committees are leading area-specific data
cleanup efforts
= Report/sets have been created in NZ or 1Z for all of USG
= These committees will either carry out cleanup efforts (NZ resources) OR
* Provide guidance/instructions to Institutional Leads
Deadline: April 30, 2024
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Barry further provided the following GUGM Plans:

e Conference schedule:

o May 13 - USG FOLIO Implementation Team and EBSCO Only
= Pre-conference work session: 1 —4 p.m.

o May 14 — All USG Library faculty/staff (including Implementation Team and

EBSCO)
= 8-9: Registration/Breakfast
= 0-11: Keynote from EBSCO and presentations by Implementation Team
= 11-12: Committee meetings/presentations
= 12-1: Lunch
= 1-2:4to 5 concurrent sessions
= 2-3:4to 5 concurrent sessions
= 3-4: Q&A session in main room (Questions to be submitted ahead of time,
and at a drop box during the main May 14 meeting.)

Lucy Harrison provided the following Course Reserves/CMS Integration Options update:

e Thanks to Georgia Tech for raising this
e Some requirements identified as part of RFP
e Others identified by GaTech after RFP
o Very tight integration of library content with course management systems
o Ease of use for faculty without library intervention
o Close monitoring of content
e Leganto currently only works with Alma/Primo
e EBSCO working with eReserve Plus for similar integration with FOLIO
o All of the library functionality from eReserve Plus software will be available in
the FOLIO app
o Also fully embedded in CMS (D2L or Canvas) so it’s seamless for
instructors/students
o EBSCO is demonstrating the request functionality and analytics dashboard
functionality within the FOLIO app at Users Group this week.
o Will be fully deployed this year
o Implementation does not need to wait on FOLIO. Any library can start their
implementation with the native software and easily transition into using the
FOLIO app later
e Lucy provided a rough estimate of costs to implement. We did not budget for this level of
enhanced Course Reserves/Course Management integration within the RFP.
e QUESTIONS:
o Is there statewide interest? Or opt-in interest?
o If statewide, how would we pay for it? (FOLIO savings; request state funds)
o (For procurement) how would we procure this? (Reseller; sole source; RFP)

Discussion around potential statewide interest in such a tool ensued. All libraries indicated they
would be interested in a tool such as this.
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Lucy Harrison, with the assistance of Brad Warren, provided the following concerning the
Decision on Courier vs. FedEx:

e Courier vs. FedEx
o GPLS has much higher volume (and pays a much higher cost per stop)
o We get a very good deal, but our usage has been declining for years (GPLS’
increased 25% last year)
o Contract expired in July 2023 but was extended for one year
Our per-stop price was increased without our knowledge
Financial analysis indicates FedEx (or UPS, or USPS) will save USG schools
money
Also provides service enhancements (e.g., better tracking and insurance)
Intended to do RFP this year, but contract renewed one last time (FY?24/25)
Can also buy off the state contract(s)
Subject matter experts:
= Viki H Timian (UGA)
= Mary W Poland (UGA)
= Rosemary Humphrey (KSU)
=  Austina Jordan (UNG)
= Angela Mehaffey (UWG)
= RACL Liaison: Brad Warren (Augusta)

o O

O O O O

Lucy provided a financial analysis of costs for the Courier vs. FedEx. It appears that a move
away from the Courier would save money and potentially result in improved service. If we move
forward, the change would occur at the start of the new fiscal year (July 1). We would no longer
include courier in GIL Resource Fee - institutions would pay FedEx (or UPS, or USPS) locally.
A list setting forth the portion of the current (FY24) courier costs for each institution was
provided. Lucy also provided a review of the answers that the Courier has provided to committee
members’ questions.

One issue is that if we move in July, GPLS will need to absorb GIL costs until the end of their
current contract. GPLS *must* do an RFP in FY24/25 (which we can participate or not). GPLS
has asked if we could pay $120K for one more year, then move off the Courier in July 2025.
Subject matter experts/Fulfillment Committee would prefer FedEx, but they are OK waiting one
year to help GPLS.

A motion was made by Julius Fleschner and was seconded by Brad Warren for RACL to
continue using STAT Courier Services for another year. Motion passed.

The meeting adjourned for lunch at Noon and reconvened at 12:48 p.m.
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CONVERSATION WITH DR. MONGA:

Dr. Ashwani Monga and Jonathan Hull from the Board of Regents Department of Academic
Affairs discussed various topics and issues with the group.

LIBRARY IMPACT AND VALUE (LIV) REPORT AND DISCUSSION:

Sonya Gaither provided a report and led the group discussion concerning the Library Impact and
Value (LIV) committee. The report was approved by the group.

The meeting adjourned for a break at 1:58 p.m. and reconvened at 2:05 p.m.

AFFORDABLE LEARNING INITIATIVES DISCUSSION:

Lucy Harrison provided an update and led a group discussion on Inclusive Access.

INSTITUTIONAL UPDATES:

Various members shared updates about their respective institutions.

Melissa Whitsell described Dalton State’s use of Affordable Learning Georgia.

Jeff Steely shared that Georgia State University hosted an open for student success virtual
symposium the last two years. In 2023 it was just Georgia State focused but this year
they have broadened it out and the plan is to expand it to make it a wider call for
proposals and to promote it more widely next year.

Brad Warren shared that the Affordable Learning Georgia workbook printing project with
University of Georgia Press saves Augusta University $100,000.00, per year.

Felix Unaeze shared that Savannah State has seen an increase in enrollment from 3,100
last year to an expected increase this year to 3,400 following their recent open house.

Leslie Sharp shared that Georgia Tech has several positions open.

GALILEO UPDATES:

Russell Palmer provided the following OpenAthens update:

Overall performance is strong, support time for GALILEO is more balanced and uptime
is on target (though there was a recent brief outage). The most common issues are
identity provider changes, certificate updates, vendor platform or linking changes, and
gaps in vendor testing for federated access options sometimes cause issues (recent
Elsevier/Science Direct complications.

OpenAthens Attributes for FOLIO Project. Worked with each institution to make sure
appropriate attributes are passed so that users are recognized across platforms, work is
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now complete and we are looking forward to reaching a testing phase with OpenAthens
and FOLIO soon.

OpenAthens Reporting API Project & Possibilities. Setup, tested, and evaluated the
OpenAthens reporting API (Georgia Tech), the API load contains substantially more data
than OpenAthens reporting and may be used to assess and stop misuse (example: several
instances of data mining in Factiva—not allowed in the standard license, the API data can
be used to find the user and stop the misuse, currently—we ask OpenAthens to do this,
and with the API—this could be done much faster locally).

OpenAthens Reporting API—Assessment. Value add beyond the standard reporting tool:
Automation-time savings, easier to download and combine with other data to assess
student engagement, data on turnaways—when a user finds a resource online and tries to
login/access, but they do not have an institutional subscription, easily integrated (CSV)
into a variety of analytics tools.

OpenAthens Reporting API: Possibilities. GALILEO has a quote from OpenAthens for a
one-time purchase that is for USG only and for all of GALILEO. Depending on budget
outcomes, we are likely to purchase for at least the USG. If purchased, considerations
will be setup and training and data maintenance and security.

Russell also provided the following EBSCO Discovery Service (EDS) update:

The EDS new Ul features include a more modern user interface with clearer language,
improved access to search filters and facets, improved visibility and access to
MyEBSCOHost features, item level recommendations--“more like this” feature, concept
mapping, and improved linking.

The following preparations were done for the new EDS: We were initially set to do this
in December 2023 but it was postponed because of changes to the EBSCO Development
Roadmap, reviewed and updated EDS widgets and customizations with all academic
institutions, met with e-resources staff at institutions managing their own EDS, provided
monthly training sessions from EBSCO that will continue through at least June 2024,
provided institutions with training upon request, and provided a real time preview of the
new EDS UI for all institutions well in advance of the change.

Ongoing training sessions with Lisa E. Jones, Senior Training Manager, will be offered
April 23, 2024: 11:00 AM-Noon, May 22, 2024: 2:00 PM -3:00 PM, and June 11, 2024:
1:00 PM-2:00 PM.

Russell further provided the following recent updates and future plans for GALILEO
Development:

A demonstration of the GALILEO Bento search and how to add a permalink to a specific
Bento order was provided.
Sharing unique Bento configurations
o Users can share directly with collaborators within their organization
o Library staff and users can share their configuration with each other so they can
be on the same page during the reference interview
o Library staff can share a customized bento configuration with a class or via a
LibGuide, LMS, website, etc.
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o The GALILEO team is reviewing options for sharing pre-created shareable bento
configurations in the portal
e GALILEO Admin Updates. We simplified the addition of database-specific Bento boxes.
e What’s next: Working toward moving GALILEO stats to the new code base, completing
work to create ability for institutional admins to add LibChat widgets to the GALILEO
portal, a GALILEO Search Box generator, embeddable Bento searches, completing work
to add a PINES catalog Bento for USG Institutions, improving K-12 views (user testing),
and investigating cloud hosting for GALILEO.

Brad Warren and Lucy shared that NCES is proposing the removal of library data from the
Integrated Postsecondary Education Data System (IPEDS) survey. Interested persons are invited
to submit comments on or before May 3, 2024, at https://www.regulations.gov/document/ED-
2024-SCC-0040-0001

Lucy Harrison provided the following GALILEO Annual Conference update: The 2024
GALILEO Annual Conference will be held virtually June 11-12, 2024, with Renee Hobbs, an
internationally recognized authority on media literacy education, as the keynote speaker. The
theme this year is “GALILEO Unbound: New Perspectives on Literacy.” Registration will be
opening very soon and some of the virtual exhibitors include ProQuest, Technology from Sage,
EBSCO and others.

Lucy Harrison also provided the following GALILEO Strategic Planning update:

e (Goal 1: User Experience
“Create and maintain user-centered GALILEO environment(s) and interface(s) that are easy
to use, customizable, personalized, powerful, and comprehensive in scope.”
o Adapt user interface to be more K-12 user friendly
Improve discovery of GALILEO content on the open web
GALILEO App
Improve Bento interface
Improve the Georgia Historic Newspapers Interface
Improved authentication (more paths to “yes”)
o Start implementing some immediate low-hanging fruit Al projects
e Goal 2: E-Resources/Content
“Provide a robust set of electronic resources (open and licensed) that meet the lifelong
learning needs of all Georgians, leveraging local and statewide purchasing power.”
o Improved access to university press content
o Improved options for lifelong learners
o More Open Access content
o Reduce annual subscription costs (especially if budget not increased)
o Research data sets and tools
e (Goal 3: Awareness/Marketing
“Raise awareness of GALILEQO throughout the state of Georgia, aiming for every
Georgian to understand what GALILEQ is, its value, and how to access it.”
o Improve marketing to K-12

O O O O O
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o Increase data-driven marketing and communications
o Maximize reach to GALILEO stakeholders
o Outreach to elder Georgians
o Update marketing toolkit
e (Goal 4: Training
“Provide comprehensive professional development services, resources, and training to
increase usage, build knowledge, improve engagement with GALILEO, and improve
teaching and learning.”
o Centralized training portal
o Explore training partnerships
o Improved K-12 training resources
o Information/data literacy training for adults/college students
o Start implementing some immediate low-hanging fruit Al projects
e Goal 5: Partner Tools and Services
“Develop an evolving suite of tools and services to help stakeholders make better use of
GALILEO”
o Boost statewide partnerships with other library groups (and vendors)
Continue to improve GALILEO admin
Find out what others are doing with Al and partner with them
Get access to and start playing around with Al
New or improved tools for collection analysis and sharing
Redesign Stats Tool
Redesigned GIL website(s)
Revisit GALILEO Development Advisory Committee Phase II
Streamline and improve resource sharing across GALILEO libraries

O O O O 0O 0O O O

ELECTIONS OF NEW RACL EXEC MEMBERS + FOGL REP

» Joy Bolt was elected Chair for FY24-25

» Shaundra Walker was elected Vice Chair/Chair-Elect

* Sonya Gaither and Tamatha Lambert were elected to At-Large positions (2-year term)
» Melissa Whitesell was elected the FOGL liaison and will also serve as past Chair.

The meeting was adjourned at 3:00 p.m.
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